istedadlarin navigasiyasi:
imtahandan gsaxsi potensialin inkigafina dogru

Hormatli hemkarlar! Hormatli gonaglar! ©ziz dostlar!

Bu giin biz Dévlst imtahan Markazinin onilliyini geyd edirik. Lakin bu, bizim giin sadece
toqvimdaki tarix deyil, milyonlarla vatendasimizin hayat yolunun ayrilmaz hissasina ¢evrilmis bir

toskilatin inkisafinda mihim marhaladir.

Hesabatlari ve qrafikleri bir anliq kenara qoysaq, DIM-in sadscs inzibati bina ve giicli
serverlorden ibaret olmadigini goérarik. Bu, adalstli ragabatin intellektual asasi, basga sozls
intellektual amaliyyat sistemidir. Bu giin 10 yasimiz tamam olur, lakin deqiq desak, tariximiz yalniz
bu 10 ilden ibarat deyil. O, xeyli avval — dlkada subyektiv gararlara deyil, biliklora asaslanan
giymaetlandirme sisteminin yaradilmasi lehina prinsipial siyasi se¢imin edildiyi andan baslayib.
Hala Umummilli Lider Heyder 8liyev tarafinden asasi qoyulmus ve bu giin Prezident ilham Sliyev
torafinden udurla inkisaf etdirilen uzaqgoéren strategiyaya asaslanaraq, biz bu secimi konkret

institusional gararlarla reallagdirmigiq.

Birinci vitse-prezident Mehriban xanim Sliyevanin milli tehsilin inkisafina ve genclera dastek tgln
verdiyi avezsiz tohfaleri xtsusi geyd etmak isterdim. Onun tehsil muhitinin modernlasdiriimasi
tosabbulslari humanist ve adalstli giymatlondirma sistemini yaratmagimiz tgln biza guclu bir

stimul verib.

Biz cemiyyatle an vacib bir massalads raziliga galmisik: giymatlandirma mexanizmlerini daim

tokmillesdirarak istedadlara yol agir ve adalat prinsipinin tantanasini tamin edirik.

Vo bu gin bu yanagma artiq sistemli sakilde galecayin layihalendiriimasina ¢evrilib: burada har

bir vetendasin uguru onun 6z amayina, biliyina va intellektina asaslanir.
1. Migyas felsafasi: @dalat infrastruktur kimi

Son 10 il erzinds imtahan zallarimizdan 6 milyondan ¢ox insan kegib. Bu, sadace statistika deyil
— biitov bir neslin tahsil ve hayat trayektoriyasidir. DIM artiq universitete gabul olmag ticiin sade
secim mexanizmi olmagdan kenara c¢ixib. Biz adalst infrastrukturunun mihim elementina

cevrilmigik.



Biz vetendasi maktab partasindan pesakar faaliyysts gadar misayist edirik. Olka rahbarliyinin
davamli dastayi sayesinde biz tahsil ve kadr siyaseti sahasinda proseslarin tahlili G¢lin dovista
etibarli empirik asas veran unikal malumat bazalari formalasdirmisiq. Biz diinyanin an “ekoloji-

temiz” enerjisi olan insan intellekti ile iglayon sosial liftin faaliyyatine zemin yaradiriq.
2. Texnologiya “Etimad kodu” kimi

Tez-tez esidirik ki, texnologiyalar insanin fordiliyini zsifledir. DiIM-de biz bunun eksini siibut
etmaya calisiriq: texnologiyalar seffafligi ve imkanlarin barabarliyini goruyur. Bizim “Bunker”,
onlayn proktoring (nazarat) sistemleri, tapsiriglarin generasiyasi va giymatlandirilmasi algoritmleri

prosesin obyektivliyini temin edan alatlordir.

Biz etibarin yoxlanila bilen prosedurlara esaslandigi intellektual infrastruktur qurmusuq.
Yanasmamiz global dinyada beynalxalq giymatlandirma standartlari ile inteqrasiya sayasinda
gabul edilmis bir modelsa ¢evrilib. Har il 15 milyondan ¢ox elektron xidmat gdsterarak, reqeamsal

idareetma prinsiplerini gundalik hayata tetbiq edirik.
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3. Qiymatlandirma inqilabi: “yaddasdan” “potensiala”

Qlobal trendlar yeni realliq dikte edir: reagemsal dévrde yalniz toplanmig biliklerin hacmini
giymatlondirmak artiq kifayat etmir. Bizim konseptual baxisimiz saxsiyyatin kompleks

giymatlendiriimasina — yani “Holistic Assessment”a yonalib.
Biz asagidakilari giymatlandirmaye imkan veran alatlar tatbiq edirik:

« Koqnitiv bacariqglar: insan geyri-miayyenlik seraitinds informasiyani neca tohlil edir;

o Sosial kompetensiyalar vo emosional zaka: “Yiuksalis” kimi dévlet layihalarinda liderlik
va idareetma potensialinin obyektiv dlgula bilacayini subut etmisik;

« Psixoloji adaptivlik: Situasiya testlerimiz insanin real hayat ssenarilarinde dusunulmuisg

gerarlar gebul etmaya hazirligini yoxlayir.
4. Soxsiyyat va dovlet: Adaptiv inkisaf strategiyasi

Biz sabahi nece goruriik? Bu, adaptiv inkisaf diinyasidir. Biz DIM-in dévlet ilo vetendas

potensialinin garsiligh alagasi Gglin semarali bir platformaya gevrilmasina galisirg.



e Prognozlasdirici analitika esasinda genclere daha erken marhaleds pesa yolunu
tapmaqgda dastek vermaya baslamisiq;

« Golacayin ddvlst siyaseti — bu, 6zini reallasdirma platformasidir. Bu sistemde DIM
dizgun dayarlara, muvafiq bilik ve bacariglara malik pesakarin dovlst va ictimai idaraetma
strukturunda 6z yerini tapmasina imkan yaradan slagalendirici halga kimi ¢ixig edir. Mahz

bu, meritokratiya prinsiplarinin praktik tecassumudur.
5. Kognitiv suverenlik va global trendlar

Biz global giymatlendirma sisteminin bir hissasiyik ve eyni zamanda 6z koqnitiv suverenliyimizi
goruyur va giclendiririk. ADSI (Azarbaycan dili lizre Sertifikasiya imtahani) kimi milli standartlarin
islanib hazirlanmasi, 6z kompetensiya modellarimizin yaradilmasi beynalxalq pesekar dialoga

verdiyimiz tohfadir.

Bizim asas prioritetimiz insan markazli yanasmadir. Har bir alqoritmin arxasinda sexsiyyaeti
gorartk. Magsadimiz har bir istirakginin galecak inkisafi ile badli aydin bir istigamat alde eda

bilmasi ugun imtahani 6zunudark alstina gevirmakdir.
6. Taqdir: Guic kollektivdadir

Her bir innovativ hallin arxasinda insanlarin boyuk amayi dayanir. Bu slamatdar gunda boyuk

komandamiza samimi tagekklrimu bildirirem:

o Sistemin fasilasiz faaliyyatini tamin edan pesokar statl amakdaslara;
o Respublika Gzra taxminan 15 min tagkilat¢iya (imtahan rahbarleri va nazarstgilar), mixtalif
bilik sahalari Gzra 7 min eksperte va 5 min musllif ve markers;

« Sistemin asasini qgoymus muallimlere, metodistlara va veteranlara.
Siz DiM-i etibarli dévlet institutuna geviren pesekar icmasiniz.
7. Galacak ugln sistemlarin formalasdiriimasi

Dostlar, 10 il muhim bir marhalaedir. Anlamaliyiq ki, fealiyyetimiz sadece texniki proses deyil.
Prezident ilham 8liyevin miayyen etdiyi strateji prioritetlors ardicil emal edsrak dlkenin gelocek
inkisafl Ugln sistemlar qururuq. Biz ele bir mihit formalasdiririq ki, burada sosial adalat va
soffafliq tabii norma kimi gabul olunur va bu da doévlstimizin global ¢cagiriglar dévriinds regabat

gabiliyyatini temin edir.



Natico

Deyirler ki, galacak bu giin qurulur. Son on ilds DIM kollektivi diger ddvlst qurumlari ile birlikds

addim-addim yeni bilik vo kompetensiyalar ekosistemini formalasdirib.

Bu faaliyyst 6lke Prezidenti ilham Sliyevin sosialydnimli dévlet inkisafi ideyalarinin praktik
tocessumudur: burada esas deayar vetendas va onun potensialidir. Biz ele mexanizmlar
yaratmisiq ki, har kas amin ola bilar ki, onun uguru 6z istedadindan, biliyinden ve yaradici

amayindan asilidir.

Tagkilatimiza gostarilon etimada ve hertarefli destaya gora Olka rahbaerliyine tagakkur edirem.
Tarafdaglarimiza, dovlaet qurumlarina, tehsil miassisalerine, ekspert icmasina ve uzun illerdir
DiM-in giymetlondirme sistemine etibar eden biitiin vetendaslara xiisusi minnatdarhigimi

bildiriram.

Bu missiyaya sadiqgliyinize gbre har birinize tesakkir ediram. Biz ise bundan sonra da
giymatlandirma sistemini yeni mazmun ve texnologiyalarla daha da takmillesdirerak, olkemizin

kadr potensialinin inkisafina tohfe vermaye davam edacayik.

Bayraminiz mubarak! Yubileyiniz mubarak!

Diggatiniza gore tasakkur edirem!

HaBuraumsa tanaHtoB: OT 3K3aMeHa K pa3BUTUIO NOTEHLMaNa JIMYHOCTH
YBaxaemble konneru! YeBaxaembie roctu! [loporune apysbs!

CerogHsi Mbl 0OTMeYaeMm gecaTunetTve FocyaapCTBEHHOro aKk3ameHauMoHHoro ueHTpa. Ho ans
Hac 3TO He MPOCTO KaneHdapHasl oaTa, a BaXHbl 3Tan pasBUMTUS MHCTUTYTa, KOTOPLIA cTan
HEOTBHEMITEMOMN YaCTbIO KU3HEHHOIO NMyTU MUNITMOHOB HALLMX rpaXaaH.

Ecnv mMbl Ha MrHOBEHME OTNOXUM B CTOPOHY OTYETbI U rpadukn, Mbl yBuaum, 4to ML, — ato He
NPOCTO agMWHUCTPATMBHOE 30aHME W MOLLHble cepBepbl. JATO MHTENMEKTyanbHas OCHOBa
cnpaBeanMBOM KOHKYPEHUMW, UHLIMW CroBaMW, WHTENNEeKTyanbHas ornepauMoHHasi cuctema.
CerogHst Ham 10 neT, HO ecnu ObITb TOYHBLIMU, HaLLa UCTOPUST — 3TO He Tonbko 3T 10 net. OHa
Havanacb 3Ha4MTEsNbHO paHblle — C MOMEHTA, Koraa B CTpaHe Obin caenaH npvHumMnmuarnbHbIn
NOSIMTUYECKN BbIOOP B NOMb3Yy CO34aHUsl CUCTEMbI OLEHKN, OCHOBaHHOM Ha 3HaHUSX, a He Ha
cyObekTuBHbIX peweHusax. OCHOBbIBasiCb Ha AanbHOBUOHOW CTpaTerMm, 3arnoXeHHOW eLlle
ObweHaunoHanbHbIM  nngepom [ergapoMm AnvMeBbIM M CErogHs YCMeELWHO pa3BMBaeMomn
Mpe3sngeHtom Wnbxamom AnueBbiM, Mbl peanu3oBann 3TOT BbIGOP B KOHKPETHbIX
WHCTUTYLMOHanNbHbIX peweHnax. Ocobo CTOUT OTMETUTb HeoueHuMbIN Bknag lepsoro suue-



npesuaeHTa MexpunbaH xaHym AnveBon B pa3BuUTUE HaLMOHaNbHOro obpasoBaHus 1 NoaaepKKy
moroaexu. Ee uHMumMaTuBbl MO MoaepHuM3auuu obpasoBaTenbHOM cpeabl cTanu Ans Hac
MOLLHbIM CTUMYIIOM B CO3[aHUMN 'yMaHHOW 1 cnpaBeanvBOf CUCTEMbI OLleHNUBaHMS.

Mbl goroBopunuMcb € OBWECTOM O [NaBHOM: MNOCTOSIHHO COBEPLUEHCTBYS MeXaHU3Mbl
OLEHMBaHUS, Mbl OTKpPbIBAEM [JOpory TamaHty u obecrnevyvMBaeM TOPXECTBO MpuHUMNA
CnpaBeanuBoCTy.

N cerogHs aTo nepepocsyio B CUCTEMHYHO pa60Ty no rnpoeKkTnpoBaHUo 6y,1:|,yu.|,ero, roe ycrnex
KaxKaoro rpaxgaHnHa OCHOBbIBAETCA Ha ero cobCcTBEHHOM TpyAde, 3HaHUAX N UHTETIJIEKTE.

1. dunococuma macwrtaba: CnpaBeannMBOCTb Kak MH(ppaCTpyKTypa

3a nocnegHne 10 neT Yyepes3 HaWKM 3K3aMEHaAUMOHHbIE 3annbl npownu 6onee 6 MMNNMOHOB
yenoBeK. JTO He NPOCTO CTAaTUCTUKA — 3TO 06pa3oBaTeNbHbIE U XN3HEHHbIE TPAEKTOPUN LIENOTO
nokonenus. NOL, nepectan 6bITb NPOCTbIM MexaHUM3MOM OTbopa B yHuBepcuteT. Mbl cTanu
Ba)XHbIM 31IEMEHTOM MH(PACTPYKTYpPbl CrpaBeanIMBOCTM.

Mbl conpoBoXxgaemMm rpaxgaHuHa OT LUKOSMIbHOW napThbl 40 NpodeccuMOHanbHOM peanusauumun.
bnarogapa nocnegoBaTenbHOW MOAAEPXKE PYKOBOLACTBA CTPaHbl, Mbl aKKyMynmpoBanu
YHUKarnbHble MacCuBbl AaHHbIX, KOTOPblE AAl0T rOCy4apCcTBY HAOEXHY SMNUPUYECKYIO OCHOBY
A5 aHanuaa npoweccos B cdepe obpasoBaHus 1 Kagposon nonnutukn. Mel cogencTesyem pabote
«coumanbHoro nudTa», KOTopbid paboTaeT Ha CaMOM 3KOSTIOrMYHOW SHEPTMM B MUPE — Ha
4YesI0BEYECKOM UHTENNEKTE.

2. TexHonorusa kak «Kog JoBepusa»

Mbl YacTo cnbIWKM, 4TO TeXHoMNormmn obesnuumnsatoT. B MO, Mbl cTpeMumcesa gokasatb obpaTHoe:
TEXHOSOrMM 3amLLaloT Npo3pavYHOCTb M PaBEHCTBO BO3MOXHOCTEN. Haw «BbyHkep», cuctemsl
OHNaWH-NPOKTOPUHIa, anroputMbl reHepauum 3afjaHun W OUEeHMBaHUS 3ajaHun — 3TO
WHCTPYMEHTbI, obecneynBaoLime o6 beKTUBHOCTb NpoLecca.

Mbl CTPOMNN apXUTEKTYPY, B KOTOPOIN JoBepue onupaeTcs Ha (Nepe)npoBepsieMyto npoueaypy.
B rnobanbHOM Mupe Haw noaxod CTan MNPU3HaHHbIM CTaHOapTOM, YTO MNOATBEpXOAaeTcs
WHTErpauuen ¢ MexayHapoaHbiMu cTaHgapTaMu oueHunBaHus. ExerogHo, okasbiBas 6onee 15
MUISIMOHOB 3JIEKTPOHHbIX YCAYr, Mbl BHeApsieM MPUHLUMMbLI LUPOBOro yrnpaBneHns B
MOBCEAHEBHYHO XU3Hb.

3. PeBonouua oueHnBaHua: OT «naMATU» K «NOTEHUMany»

MwupoBble TpeHAbl ANKTYIOT HOBYIO pearibHOCTb: OLEHMBATb TONIbKO 06BEM HAKOMSTEHHbIX 3HAHWI
B UMCPOBYID 3MNOXYy YXe HegocTaTouHO. Haw koHuenTyanbHbI B3rnsg YCTpemsieH K
KOMMSIEKCHOMY OLIEHMBaHUIO IMYHOCTU, TO eCcTb Holistic Assessment.

Mbl BHeApPSiEM UHCTPYMEHTbI, NO3BONSAOLLME OLEHUTD:

e KorHutuBHble cnocobHocTu: Kak yenoBek aHanunsunpyet I/IH(bOpMaU,IMO B YyCnoBuUdAX
HeonpeaeneHHOCTH.



o CoumanbHble KOMMeTeHUUM M OMOLMOHaNbHbLIN WMHTeNnekT: B Takux npoekTax,
rocy4apCTBEHHbIX NpoekTax, kak «Ylksslis», Mbl noATBepaunu, 4YTo NUOEPCTBO U
ynpaeneH4Yeckmin noTeHuman nogaatoTcsi 06 beKTUBHOMY U3MEPEHWIO.

o [Mcuxonornyeckyrwo apganTUBHOCTbL: Hawwy cUTyauMOHHble TECTbl NPOBEPSIIOT
FOTOBHOCTb YerioBeka MNpMHUMaTb B3BELLEHHbIE PELUEHUs B pearibHbIX KU3HEHHbIX
cLeHapusix.

4. llnyHocTtb M NocypapcTBo: CTpaTerna aganTMBHOrO pocTa

Kakum Mbl BUOUM 3aBTpaLLHUN AeHb? OTO MUP aAanTUBHOTO pa3BUTUA. Mbl CTPEMUMCS K TOMY,
yTtobbl AL ctan adhdekTnBHOM NNatdopMor B3aMMOAENCTBUSA rOCyqapcTBa M NoTeHumana

rpaxkaaH.

e Ha ocHOBe npeguKTMBHOM aHanUTUKU Mbl Hayanu paboTtaTtb Hag TeM, YToObl nomMoraTb
MONOAEXN HaxoOuTb CBOK NMPOdEeCCUOHarnbHYy CTe3to Ha boree paHHUX aTanax.

o [ocymapcTBeHHas nonutuka Gyaywero — 310 nnardopma Ana camopeanusauuu. B
aTon cucteme 'OLl BbICTYNnaeT CBA3YOWMM 3BEHOM, NO3BOSIAKOLWMM npodeccuoHany ¢
NpaBuibHBbIMU LIEHHOCTSIMW, C COOTBETCTBYHOLUMMU 3HAHUSIMU U HaBblkaMW HaNWTU CBOE
MeCTO B CTPYKTYpe roCydapCTBEHHOro U OOLWECTBEHHOro ynpasfieHus. OTO U eCTb
npakTuyeckoe BOMMOLWeHne NPpUHLMNOB MEPUTOKPATUN.

5. KOrHUTUBHbLIN cyBepeHUTeT U rnobanbHble TpeHAabI

Mbl sBNSieMCsi 4acTbl0 MUPOBOW OLIEHOYHOW apXUTEKTYPbl, COXpPaHAA W YKpennssi CBOW
KOFHUTMBHLIN cyBepeHuTeT. PaspaboTka HauMOHarbHbIX CTaHAApToB, Takux kak ADSI
(cepTndmkaums azepbangxaHcKoro A3blka), cosgaHne cobCTBEHHbIX Mogenen KoMNneTeHUMn —
3TO Hall BKNag B MeXAyHapoaHbIM NpodyeCccrMoHarbHbIi guanor.

Haw npuoputeT — 4enoBeKOUEHTPUYHOCTb. 3a KaXablM anropuTMOM Mbl BUOAUM JIMYHOCTb.
Hawa 3agaya — cgoenatb 9K3aMeH MHCTPYMEHTOM CaMOMO3HaHus, YTOObl KaXabl YyYaCTHUK
nony4an YeTKMin OpUeHTUpP N9 CBOEro JanbHeunwero pocra.

6. NMpusHaHue: Cuna B KonnekTuee

3a KaxOblM WMHHOBALMOHHLIM peLUeHNEeM CTOMT KomnoccanbHbii Tpya nwoaen. B ator
3HaMeHaTernbHbIi OeHb S1 XO4y Bblpa3uTb WCKPEHHIO MpU3HaTenbHOCTb Hallen GonbLuon
KOMaHze:

o LUtaTtHbIM coTpyagHMKkam, Yen npodeccnoHanmam obecneumBaeTt 6ecnepebonHyto paboTty
CUCTEMBI;

e 15 TbicAYam opraHu3aTopoB (PyKOBOAUTENAM 3K3aMEHOB W KOHTponepawm), 7
TbiCsl4aM 3KCNEepTOB MO pa3fiMyHbIM 06GnacTsiM 3HaHUM N 5 TbicsiYaM aBTOPOB U
MapKepoB Mo BCeW pecnybnuke;

o Hawwum yuntenam, metoguctam n BetepaHam, 3anoXnBLLNM pyHOAAMEHT CUCTEMbI.

Bl — TO npodeccnoHanbHoe coobuiectBo, koTopoe npeBpatuno [OL, B HagexHbin
rocyaapCTBEHHbIN MHCTUTYT.

7. ®opMmupys cuctembl gns 6yayuiero



Opy3bs, 10 neT — aT0 BaXHbIN pybex. BaxkHO NoHMMaTb: Hawa AeATENbHOCTb — 3TO HE NPOCTO
TEeXHMYECKUM npoLecc.

Ha ypoBHe Hallen opraHu3aumu, HEeyKOCHUTENbHO creays cTpaTerMyeckMM npuopuTeTam,
onpenensemMbim [pe3vgeHToM WMnbxamom AnueBbiM, Mbl ¢hopMupyeM cuUCTeMbl AnA
OyAayuwero pa3BuTUA cTpaHbl. Mbl co3gaem cpefy, B KOTOPOW couunarnbHasi cnpaBeaIMBoCTb U
NpO3payHOCTb ABMAOTCS €CTEeCTBEHHOW HOPMOWM, YTO MO3BONSIET HalleMy rocynapcTBy OblTb
KOHKYPEHTOCMOCOOHbLIM B 3Moxy rnobanbHbiX BbI30BOB.

3aknroyeHue

loBopaT, uto 6Oyaywee ctpoutcsa cerogHsa. [locnegHee pecatuneTne konnektms [OL,
COBMECTHO C [OpYrMMU rocygapCTBEHHbIMM OpraHamu, war 3a Larom BbiCTpauBasi HOBYIO
3KOCUCTEMY 3HAaHUMA U KOMMNETEHLUN.

OTa paboTa sBndeTca npakTudeckum BonnoweHnem unaen lNpesngeHta Wnbxama Anvea o
coumnanbHO OPUEHTUPOBAHHOM rOCY4apPCTBEHHOM Pa3BUTUN, TOE MABHOW LLEHHOCTLIO SABMSETCA
rpakgaHwH 1 ero noteHuman. Mel cosgann MexaHu3Mbl, KOTOpble Aal0T KaXKAOMY YBEPEHHOCTb:
€ro ycnex 3aBMCUT OT €ro TanaHTa, 3HaHU1 1 co3ngaTenbHoro Tpyaa.

A Gnarogapto pPyKOBOACTBO CTpaHbl, 3a OKa3blBaEMOE Hallel opraHusauuvM OOoBepue U
BCECTOPOHHIOW noaaepxkky, Ocobble crnoBa nNpuM3HATENbHOCTU — HalIMM nNapTHepam,
roCy4apCTBEHHbLIM CTPYKTYpaM, obpa3oBaTernbHbIM YYpeXAEHNSIM, IKCNEPTHOMY COOGLLECTBY, a
Takke BCEM rpaxkaaHam, KOTOpble MHOTME oAbl AOBEPSIIOT cucteMe oueHkn 3L,

5narop,apro KaxXgoro n3 Bac 3a BEepPHOCTb aTon muccun. Mol npogosikaemMm CcoBepLUEHCTBOBATb
cucremy OLUEHKWU, ycunmBasd e€e HOBbIMW CMbICITaMU U TEXHOJIOTMAMU, BHOCHA CBOW BKNag B
pa3BuTNEe KaapoBoro noteHumasa Hawen CTpaHbl.

C npasgHukom! C tobuneem!

Bnaropapto 3a BHUMaHue!

Navigating Talent: From Examination to the Development of Human Potential
Distinguished colleagues, honored guests, and dear friends,

Today, we celebrate the tenth anniversary of the State Examination Center. For us, however,
this is not merely a date on the calendar but an important milestone in the development of an
institution that has become an integral part of the life journey of millions of our citizens.

If, for a moment, we set aside reports and charts, we can see that the SEC is far more than
administrative buildings and powerful servers. It is the intellectual foundation of fair competition
— in other words, an intellectual operating system. Today, we mark our tenth anniversary, but
strictly speaking, our story is not limited to these ten years. It began much earlier — at the
moment when a fundamental political choice was made in our country in favor of an
assessment system based on knowledge rather than subjective decisions. Building on the far-



sighted strategy laid down by National Leader Heydar Aliyev and further advanced today by
President Ilham Aliyev, we translated that choice into concrete institutional solutions.

The invaluable contribution of First Vice President Mehriban Aliyeva to the development of
national education and support for youth deserves special mention. Her initiatives to modernize
the educational environment have become a powerful incentive for us to create a humane and
fair assessment system.

We reached a fundamental understanding with society: by continuously improving assessment
mechanisms, we open the way for talent and uphold the principle of justice.

Today, this has evolved into systematic work aimed at shaping a future in which every citizen’s
success is built on effort, knowledge, and intellect.

1. The Philosophy of Scale: Justice as Infrastructure

Over the past ten years, more than 6 million people have passed through our examination halls.
This is not merely a statistic — it reflects the educational and life trajectories of an entire
generation. The SEC has grown beyond being simply a mechanism for university selection. We
have become an important element of the justice infrastructure.

We support citizens from the classroom to professional fulfilment. Thanks to the consistent
support of the country’s leadership, we have accumulated unique data resources that provide
the state with a reliable empirical foundation for analyzing developments in education and
human capital policy. We contribute to social mobility powered by the cleanest source of energy
in the world — human intellect.

2. Technology as a “Code of Trust”

Technology is often perceived as depersonalizing. At the SEC, we strive to prove the opposite:
technology protects transparency and equality of opportunity. Our “Bunker,” online proctoring
systems, and algorithms for item generation and scoring are tools that help ensure the
objectivity of the process.

We have built an architecture in which trust rests on verifiable procedures. In a globalized world,
our approach has become a recognized standard, as demonstrated by its alignment with
international assessment standards. By delivering more than 15 million electronic services
annually, we bring the principles of digital governance into everyday life.

3. The Assessment Revolution: From “Memory” to “Potential”

Global trends are defining a new reality: in the digital age, it is no longer sufficient to assess
only the volume of accumulated knowledge. Our conceptual vision is directed toward the
comprehensive assessment of the individual — that is, holistic assessment.

We are introducing tools that make it possible to assess the following:

 Cognitive abilities: how a person analyzes information under conditions of uncertainty.
» Social competencies and emotional intelligence: through national projects such as
Yuksaslig, we have demonstrated that leadership and managerial potential can be measured



objectively.
* Psychological adaptability: our situational tests assess a person’s readiness to make
balanced decisions in real-life scenarios.

4. The Individual and the State: A Strategy of Adaptive Growth

How do we see tomorrow? As a world of adaptive development. We strive for the SEC to
become an effective platform connecting the state with the potential of its citizens.

» On the basis of predictive analytics, we have begun work aimed at helping young people
identify their professional paths at earlier stages.

* The state policy of the future is a platform for self-realization. Within this system, the SEC
serves as a vital link, enabling professionals with the right values, knowledge, and skills to find
their place in the structures of public administration. This is the practical embodiment of the
principles of meritocracy.

5. Cognitive Sovereignty and Global Trends

We are part of the global assessment architecture while preserving and strengthening our
cognitive sovereignty. The development of national standards, such as ADSI; the certification
of Azerbaijani language proficiency; and the creation of our own competency models constitute
our contribution to the international professional dialogue.

Our priority is the individual. Behind every algorithm, we see a person. Our task is to make the
examination a tool for self-discovery so that every participant receives a clear point of reference
for further growth.

6. Recognition: Strength in the Collective

Behind every innovative solution stands the tremendous work of people. On this significant day,
| would like to express my sincere gratitude to our large team:

e Our full-time staff, whose professionalism ensures the uninterrupted functioning of the
system.

e 15,000 organizers—including examination heads and invigilators.

e 7,000 experts across various fields of knowledge.

e 5,000 item writers and markers throughout the republic.

e Our teachers, methodologists, and veterans, who laid the foundation of the system.

You are the professional community that has transformed the SEC into a reliable state
institution.

7. Building Systems for the Future

Friends, ten years is an important milestone. It is important to understand that our work is not
merely a technical process.

At the level of our organization, and in strict alignment with the strategic priorities defined by
President Ilham Aliyev, we are building systems for the country’s future development. We



are creating an environment in which social justice and transparency are the natural norm,
enabling our state to remain competitive in an era of global challenges.

Conclusion

It is often said that the future is built today. Over the past decade, the SEC team, together with
other state institutions, has step by step built a new ecosystem of knowledge and
competencies.

This work is a practical embodiment of the President ilham Aliyev’s vision of socially oriented
state development, in which the highest value is the citizen and his or her potential. We have
created mechanisms that give everyone confidence that success depends on talent,
knowledge, and dedicated effort.

| express my gratitude to the leadership of the country for the trust placed in our organization
and for its comprehensive support. Special words of appreciation go to our partners, state
institutions, educational establishments, the expert community, and to all citizens who have
placed their trust in the SEC assessment system over many years.

| thank each of you for your continued commitment to this mission. We will continue to improve
the assessment system, enriching it with new meanings and technologies and contributing to
the development of our country’s human resource potential.

Congratulations on this important anniversary.

Thank you for your attention.



